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School Vision 
Believe, Achieve and Soar with Pride 

 

Aims 
These aims are designed to ensure that the school meets the needs of all, taking into account gender, 
ethnicity, culture, religion, language, and disability, level of ability, sexual orientation and social 
circumstances. We strive to include an engage all pupils and to prepare them for full participation in a 
diverse society. 
We aim to : 
 

 create an inclusive community, in which everyone is equally valued, regardless of age, gender, 
gender identity, disability, race or nationality religion, sexual orientation, pregnancy, marriage or 
civil partnership; 

 strengthen partnership between pupils, staff, parents, governors and the wider community; 
 develop an awareness, tolerance, respect and understanding of other cultures and different ways 

of life; 
 encourage social, moral, spiritual and cultural growth; develop confidence, self-esteem, respect 

and responsibility for ourselves and our environment; 
 provide a creative and challenging curriculum which encourages independence and promote a life-

long learning and high aspirations; 
 raise awareness of personal safety while providing a secure environment with clear and effective 

procedures ensuring the safety of everyone; 
 create a positive, vibrant environment which motivates and inspires; 
 promote the importance of a healthy lifestyle; 
 equip people with the skills and knowledge to function well as citizens for the future; 
 recognise and nurture the unique abilities and achievements of each pupil and staff member. 

 
School Values 

 
The children and staff have set their own values which run alongside the British Values. 

 
These are: 

 Respect 
 Honesty 
 Tolerance 
 Fairness 
 Resilience 
 Empathy 



The Governing Body of Dean Bank Primary School has a strong focus on it’s three core strategic functions: 

 
 Ensuring clarity of vision, ethos and strategic direction; 
 Holding the Head Teacher to account for the educational performance of the school and it’s pupils 

and the performance of the staff; 
 Oversee the financial performance of the school and making sure it’s money is well spent. 

 
Governance 
Arrangements 

The Governing Body of Dean Bank Primary was reconstituted in June 2017, coming into effect on 
July 2017 and consists of 12 members, 3 parent Governors, 1 LA Governor,1 staff Governor, 1 
Head Teacher Governor and 6 co-opted Governors. 
 
The full Governing Body meets once each half term and we also have a number of committee 
meetings that consider different aspects of the school in detail. We have a finance committee 
which meets half termly , a Curriculum Committee which consist of 3 sub-committees comprising 
of Outcomes for Pupils, Personal Development behavior and Welfare and Teaching and Learning 
which meet termly.  
 
Several governors have areas of special responsibility and visit classes or meet with staff to 
improve their knowledge and understanding of these areas. These include : SEND, Looked After 
Children (LAC), safeguarding, Pupil Premium, as well as identified governors to monitor specific 
areas of the current School Development Plan (SDP) It also allows Governors to see the impact of 
the strategic decisions that are made by the Head Teacher and the Governing body. 
 
Governors are welcome into school for a formal Governor Focus Week but are encouraged to 
come into school anytime at the school and their convenience. Monitoring information is shared at 
Governing Body Meetings and kept in a file for other governs to access in the school office. A 
monitoring schedule is in place which reflects School improvement Priorities. 

Attendance 
Records 

Most Governors have a good attendance record at meetings and these can be seen on the school 
website. Where attendance is intermittent the Clerk to the Governing Body and the Chair of 
Governors endeavor to support governors.  
 

Work Done 
during 
Committees 
and in the Full 
Governing 
Body 
Meetings 
 
The Impact of 
These 
decisions 

 Staff Appointment. The governors were instrumental in appointing an Assistant Head 
Teacher, an Early Years Lead and 2 Higher Level Teaching Assistants. 

EYFS provision and teaching has been RI and by employing an experienced EYFS this has led to 
Good teaching and provision in this area.  
Due to many part time TAs there was little capacity for intervention this has been tackled by the 
HLTA appointment which in turn has enabled one HLTA who is a qualified teacher, to move into a 
temporary position following the departure of the DHT. 

 Governors were actively involved in an external review and completed tasks and 
developments on the Action Plan. Based on this they have also introduced succession 
planning within the Governing Body with the VCofG becoming the CofG the following year. 

New Governors have been appointed and engaged fully with the writing of, implementation of and 
review of the action plan produced by the external reviewer, leading to clarification of roles and 
responsibilities. The succession planning has meant that we have 3 or 4 very strong governors who 
have leadership skills set and can support a developing governing body. 

 The SEND/LAC Special Interest Governor continues to meet with the SEND/ Safeguarding 
lead to monitor the changes and ongoing developments and provide for her in this role.  

The Governing body are able to ensure vulnerable groups are receiving appropriate support and 
making progress. 



 The Finance Committee have completed the Schools Financial Value Standard (SFVS) and 
analysed benching financial data as well as acted upon advice following a LA internal audit. 

Governors are able to hold to account the HT & SBM to ensure value for money and good practise 
is in place.  

 Governors have monitored the Attainment and Progress of all pupils and groups of pupils. 
This includes looking at internal data , Fisher Family Trust Data, LEA generated data as well 
as DFE validated data. 

Governors have a clear view about both the attainment of our pupils at Key assessment points and 
at the end of year and the progress pupils make from one key assessment point to another. This 
ensures they can make strategic decisions regarding staffing and the use of financial resources. 

 The Teaching and Learning committee have supported the school with the development of 
the new Teaching and Learning policy and begun to monitor the impact of the policy.  

This has ensure Governors hold the HT and SLT to account for staff who may be underperforming, 
and how this can be tackled rapidly and ensure all teaching is at least good. 

 The Governors have completed joint training with other primary schools including 
Financial Management and Accountability and Monitoring in Classrooms. They also 
completed La skills audit in order to focus on training needs. 

Governors have been able to network with other Governing Bodies and also accessed training 
which has meant they can fulfil their core strategic purposes. 

 The Finance and Premises Committee have considered the budget closely and authorized 
the decorating of 6 classrooms, staff toilets and the school office, the purchase of a 
shipping container to organize outdoor resources and the shelving of the boiler house and 
small EYFS office. They also agreed to hand dryers being installed in all toilet blocks. 

In view of the EYFS shelving, this has meant that resources are now appropriate and stored so they 
can be accessed easily and targeted for specific children and topics. The classroom decoration has 
meant that the emotional wellbeing of staff and pupils is being addressed as well as the 
environment being more fit for purpose. The hand dryers ensure that children are washing and 
drying hands properly to prevent cross infection and encourage good personal hygiene. 

 The Governors have ratified many policies and continue to support work that staff do to 
ensure policies have a positive impact on pupils. 

Governors have ensured we are compliant with statutory policies and also monitor the related 
policies that are moving the school from RI to Good e.g. teaching and learning, behavior, 
attendance etc. 

 Governors monitor the progress of the school development plan through regular 
meetings. They have produced their own section for the plan in conjunction with the Head 
Teacher and have taken responsibility for monitoring sections of the SDP. 

Governors understand the main priorities for the school and can hold all staff to account for these, 
ensuring capacity for improvement. 

 Governors have established a monitoring timetable and have produced reports to show 
the impact of these. 

Governors are more aware of the need for regular monitoring and this is now done systematically 
and fed back to all Governors showing the impact of actions highlighted by staff on the school. 

 Governors have met regularly with Educational Development Partners during School. 
Scrutiny Groups and been actively involved in the school improvement. 

The Chair and Vice Chair have been fully involved in all the developments are their impact since 
the last inspection and due to increased awareness are able to hold staff to account.  

 Several Governors are actively involved in daily school life. Governors volunteer in school 
by listening to readers and help organise school events and participate in special events 
and celebrations. 

Governors see a ‘whole school’ approach to the policies and procedures they ratify and are able to 
support staff and build up positive relationships within school with a wider range of stakeholders. 



 
Minutes of the Governing Body and Committee Meetings are public documents. They can be 
viewed by making a request at the school office or by contacting the Head Teacher. 
 

Future 
Priorities for 
the Governing 
Body 

 Monitor of Pupil Progress 

 Ensure cycle of meetings are well attended 

 Use competency framework to target training 

 Build positive relationships with all stakeholders 

 Committees have clear terms of reference and Govs are aware of these 

 Training ensures the welfare and safety of all in school e.g Level 1 safguarding & prevent 
training. 

 Skills audit is completed and training fulfills the 3 core functions 

Contact 
Details 

The Governing Body welcomes suggestions, feedback and ideas from cares/parents. Please contact 
the Chair of Governors c/o the school office. 
 
Details of the full Governing Body are on the school website. 

 


